Implementing the Renewed Framework

Day 5 Session 12 Handout 12.1


Reviewing Progress

Handout 12.1: Monitoring and evaluation

Monitoring activities might include:
· Scrutiny of plans to see for example if objectives are identified and the structure of the lesson is clearly defined 

· Classroom observation to see if the lesson has a balance of activity as set out in the plans

· Talking to children about their work to see if they recognise what mathematics progress they are making

· Staff meetings to discuss the implementation of a policy on use of calculators

· Joint or paired planning and teaching to share practice and use of resources such as the use of ICT 
· Whole-school planning activities with time lines that track events over time and follow up discussions and meeting to review progress 
Evaluation activities might include:
· Scrutiny of plans to judge if expectations are high enough, how effectively the assessment of children’s progress is used or if there is evidence of sufficient progression over time
· Classroom observation to assess learning, the quality of speaking and listening or how well children respond to open questioning
· Work scrutiny and discussions with children to assess what they know and understand or to determine if they are on line to reach their targets
· Staff meetings to review the effectiveness of a new organisational structure, the impact of interactive whiteboards on children’s learning or the impact of a new teaching approach on children’s learning

· Joint or paired planning and teaching to support mentoring or coaching arrangements and to see how well the partnerships are working
· Whole-school planning linked to curricular provision to assess what has been successful and what might be changed to promote more cross-curricular links
· Learning walks to see how effectively children’s work is displayed, the quality of the resources in use or how different the teaching and learning approaches are and which are most successful
· Tracking children’s progress to see how changes in teaching  increase the pace of their learning, the extent to which their use of ICT improves their achievement, or the extent that they can recall facts and carry out and use mental, written and calculator methods of calculation   
· Analysis of end-of year-outcomes (optional and statutory national tests) and ongoing Teacher Assessment of National Curriculum to determine how well children are attaining and progressing
